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About DEMONT

DeMont Institute of Management and Technology is
among the first Technical and Vocational Education
and Training (TVET) providers in the UAE. DeMont
offers NCFE, CMI, and Pearson programs that are
accredited by Knowledge and Human Development
Authority (KHDA). We have mastered the art, science,
and practice of providing quality UK education with
optimum result-centric teaching models that include
pedagogical and blended forms of learning. Imparting
quality education, offering accredited certifications,
and delivering lessons that will alter our students’
experience for the better is at the core of our institu-
tion's value. DeMont aspires to pave a promising
career pathway for all those who walk through the
doors of the institution with the desire to learn and
grow.
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Institute

Chartered Management
Institute (CMI)

The Chartered Management Institute (CMI) collaborates with businesses and educa-
tional organisations to empower professionals by enhancing their skills, encouraging a
confident professional approach to the career of students, and helping shape success-
ful managers and leaders. CMI is the only chartered professional body dedicated to
promoting the highest standards of management and leadership excellence.




Certified Project
Management Professional

The Certified Project Management Professional
(CPMP) program empowers professionals to show-
case their expertise in leading and guiding project
teams. Specifically tailored for experienced project
managers, this program aims to enhance their skill
set, distinguish them in the job market, and unlock
their full earning potential.

CMl's professional program offers a comprehen-
sive two-month course designed to empower
professionals in their respective fields. By earning
the prestigious "Certified Project Management
Professional" certificate, participants gain a
competitive edge in their careers and open doors
to new opportunities. This program accelerates the
growth of project leaders across industries while
enabling organizations to identify top talent and
achieve superior performance.



Why is Certified Project
Management Professional
right for you

Enhance your
Professional
Profile

Expand your
Professional
Network

Master the Global
Language of Project
Management

Meet the Demand
for Certified
Project Managers

Employers prioritize candidates with CPMP certification,
recognizing its value in the field of Project Management.
Whether you're a fresher or an experienced professional,
adding a CPMP certification to your credentials significantly
boosts your resume and opens doors to advanced career
opportunities.

By becoming a certified member, you gain access to a vast
community of certified project managers. This offers a
unique chance to connect with industry experts, exchange
knowledge, and broaden your understanding of the
Project Management industry.

Elevate your job prospects and communication skills by
attaining proficiency in the globally recognized language of
Project Management through CPMP certification. The
course equips you with a robust and time-tested framework,
enabling effective communication and problem-solving
within organizations. This expertise makes you highly desir-
able to employers in comparison to non-certified profes-
sionals.

In a dynamic business environment where project manage-
ment methodologies are constantly evolving, companies
actively seek professionals equipped with the skills and
knowledge to successfully navigate complex projects.
Being a Certified Project Management Professional places
you at the forefront of this demand, making you an asset to
organizations seeking qualified project managers.
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Course 2
Duration Months

Topic Examining Professional Project
01 Management

Topic I .

Initiating a Project
02
Topic

Planning Project Work
03 g )

Topic ) )

Developing Project Schedules
04
Tc(;)péc Developing Cost Estimates and Budgets

I Planning Project Quality, Staffing, and
06 Communications

Topic  Analyzing Risks and Planning
o7 Risk Responses

Jles](:8 Planning Project Procurements and
08 Stakeholder Management

Topic : :
Executing Project Work
Tfl)gc Monitoring and Controlling Project Work

Topic Monitoring and Controlling Project
1 Schedule and Costs

Topic Monitoring and Controlling Project Quality
12 and Communications

Topic Monitoring and Controlling Project Risks,

13 Procurements, and Stakeholder Engagement
T:Z'C Closing Procurements and the Project/Phase
Topic

15 Introduction to Agile Methodology



Key Features
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Job Opportunities

» Mastering Project Management Fundamentals

» Developing Advanced Project Planning Skills

» Applying Project Management Tools and Technique

» Acquiring Leadership and Team Management Skill

» Enhancing Communication and Stakeholder Engagement
» Understanding Project Governance and Ethics

» Practicing Risk Management and Quality Assurance

» Developing Critical Thinking and Problem-Solving Skills

» Route to a 'Chartered Manager' Status

» Project Planning and Scheduling

» Risk Management

» Stakeholder Management

» Leadership and Team Management
» Communication and Collaboration

» Quality Management

» Problem-Solving and Critical Thinking
» Project Evaluation and Control

» Professional Ethics and Conduct

» Associate Project Manager

» Portfolio and Program Manager
» Project Manager Consultant

» Assistant Project Manager

» Construction Project Manager

» Healthcare Project Manager
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Software Project Manager




Who is this Programme for?

For Professionals who wish to climb up the corporate ladder and acquire managerial and
leadership roles. This course is also for experienced project managers, who are responsi-
ble for all aspects of project delivery, leading and directing cross-functional teams.

Minimum Eligibility
High school graduation and 3+ Years of
experience in a specific field of business
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